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It's with great pride that we present our first Surrey LTD Report for 2025, celebrating the outstanding achievements
and resilience of Surrey’s privately-owned business community over the past year.

Despite a challenging economic landscape, Surrey’s top 100 companies have demonstrated remarkable
adaptability and ambition, collectively generating a total turnover of £13 billion and employing nearly 55,000
people across the county. While EBITDA (earnings before interest, depreciation and amortisation) dropped 10.2%
to £1.4 billion from the previous year, average remuneration rose by 4.5% to £60,000, underscoring the region’s
commitment to rewarding talent and driving growth.

Surrey’s business landscape is defined by its diversity and sectoral strength:

* Real estate and construction remains a cornerstone, contributing £4 billion in turnover, reflecting sustained
infrastructure investment

+ Manufacturing and industrial follows closely at £3.5 billion

+ Business support services (BSS) saw robust growth, with turnover up 27.9% and EBITDA surging by 69.6%

+ Private healthcare experienced an extraordinary 537.8% increase in EBITDA, highlighting innovation and
operational excellence

Surrey’s global connectivity is equally impressive. The 25 largest subsidiaries of internationally-owned companies
contributed a staggering £62.5 billion in turnover, with ownership spanning the USA, Germany, South Korea,
Japan, and beyond—affirming Surrey’s role as a gateway for international investment and expertise.

At the local level, Guildford leads with the largest number of companies in the top 100 (12%), closely followed
by Woking (7%). Leatherhead distinguishes itself with the highest total turnover of any Surrey town, reaching
£2.5 billion—a clear indicator of its economic vitality and leadership within the county.

Beyond these headline figures, Surrey boasts a thriving ecosystem of high-growth SMEs, a strong innovation
corridor linked to leading universities, and a reputation for green initiatives and sustainable development, making
it one of the UK’s most dynamic regional economies.

These achievements aren’t just numbers, they represent the collective ambition, innovation, and resilience of
Surrey’s business community. We extend our heartfelt congratulations to all the businesses featured in this year’s
report. Your success is a source of inspiration and a driving force for Surrey’s continued growth and prosperity.

David Willott Jon Oakey

Tax Partner Audit Partner
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SURREY LTD.

About

Surrey LTD is part of an annual series of business analysis by UK county which seeks
to highlight and celebrate some of the county’s most successful, privately-owned
businesses, and provide them with the recognition they deserve for their contribution
to the region and wider UK economy.

We begin this report by reviewing the county’s 100 largest privately-owned
companies, based upon turnover, providing an insight into the scale of Surrey’s
privately-owned and PE-backed business community. In analysing the financial
performance of the region, we’ve also looked at two core metrics over three years:
* Growth in turnover

+ Average EBITDA margin

We've chosen to look at these two metrics as they provide an indication of scale of
the businesses in the region as well as the contribution to the economy. The report
highlights the top 25 within each category, providing a yardstick against which
the county can assess its economic performance, and businesses can benchmark
themselves against their peers. Finally, we look at Surrey’s largest international
businesses who are significant contributors to the local economy.
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Our methodology explained

Surrey LTD. 2025 is compiled using the most recent
publicly available accounts (as of 23 July 2025) of
Surrey’s private businesses.

The report excludes companies that are listed, owned
by listed businesses, schools, trusts, charities, and

businesses that are subsidiaries of overseas companies.

We've also compared our data with prior year results to
provide an insight into economic trends across sectors.

Inevitably, there’s an unavoidable time delay between
the availability of data utilised and the ultimate
presentation of this report, alongside differing year-
ends to consider.
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At a glance

Turnover range
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SURREY LTD.

Sector breakdown
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SURREY LTD.

Sector breakdown

Business support services Technology, media and telecomms
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Turnover range
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Turnover range
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SURREY LTD.

Sector breakdown

Business support services Technology, media and telecomms
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SURREY LTD.

Sector breakdown

Business support services Technology, media and telecomms
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SURREY LTD.
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About Grant Thornton

What does a business need now? We are the UK member firm of a global network that employs 76,000 people in over

. . 150 markets. We combine global scale with local insight and understanding to give
An adviser that offers a different you the assurance, tax, and advisory services you need to realise your ambitions.
experience. A better experience.

One that delivers technical expertise
and a service that goes beyond.
Personal, proactive, and agile.

We go beyond business as usual, so you can too. We make business more personal
by investing in building relationships.

Whether you’re growing in one market or many, you consistently get a great service
you can trust. We work at a pace that matters - yours - bringing both flexibility and rigour.

, We celebrate fresh thinking and diverse perspectives to bring you proactive insights and
That’s Grant Thornton. positive progress.

UK employees UK partners Markets UK offices
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SURREY LTD.

Meet our team

A

Jon Oakey Will Rose <>
Audit Partner Corporate Finance Director
T +44 (0)129 355 4068 T+l (0)7971 475 122

E jon.p.oakey@uk.gt.com E will.rrose@uk.gt.com

[/ N —
David Willott Andy Wood

Tax Partner ‘ ' iy : Audit Partner
T +4lt (0)1865 799 891 l(t_.. T +4lt (0)118 983 9676

E david.j.willott@uk.gt.com — < E andy.wood@uk.gt.com V
(o>

Heather Boden

Audit Director

T +44 (0)129 355 4137

E heather.c.boden@uk.gt.com

Isabel Thomas
International Tax Director

T +44 (0)129 365 4028

E isabel.rthomas@uk.gt.com
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